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READ THE INSTRUCTIONS CAREFULLY:
Answer ALL questions in Section A and only one question in Section B.

All questions carry equal marks (23 %)



SECTION A

1. a) What is a project? (3.5 Marks)
b) Highlight any four key elements of a project. (8 marks)
c). Think of a project of your choice.
i. List the components of a project plan. (2 Marks)

ii. Design a simple plan for the project. (10 Marks)

2. Assume you are the project officer of a development organization. You are tasked
with the assignment of starting and running a project in rural Kenya--to its
completion--with the main goal of alleviating extreme poverty. With the use of a
simple diagram (illustration), explain in detail the phases your project will go
through. (23.5 Marks)

SECTION B:

3. a) Define the terms:

i Project Planning. (3.5 marks)
ii. Project Plan (2 Marks)

b) Discuss the importance of project planning. (12 Marks)

4. a) Define “project management”. (3.5 Marks)

b) Highlight five qualities of a good project manager. (10 Marks)
c). Do you think project management is important? Justify your answer. (10 Marks)



