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SECTION A (COMPULSORY)

1. (a) Explain the meaning of the following and specify tasks involved in each;
i) School management (5 marks)
ii) School Administration (5 marks)

(b) Discuss the importance of delegation of responsibilities in a school management

(10 marks)

(c) Explain the importance of a school Budget (5 marks)

SECTION B (ANSWER ANY THREE)

2. (a) Explain the importance of motivation to educational administration and management.
(5 marks)
(b) As a school administrator explain how you can apply Maslow’s Hierarchy of Needs
Theory to improve learners’ academic performance. (10 marks)

3. (a) Identify and explain types of change experienced in school administration and
management (6 marks)
(b) Explain the causes of resistance to change in a school situation (9 marks)

4. Decision Making is the key aspect in school administration and management. Discuss the
steps involved in decision making process. (15 marks)

5. Discuss the Administration processes in school management (15 marks)


