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QUESTION ONE

a) Discuss the function of supply chain in an organization (20 marks)

b) Every customer isin turn asupplier to the next downstream organization until a finished
product reaches the ultimate end user. Discuss the parties to the supply chain (12 marks)

c) Discuss the supplies management relationship with other departments in the organization
(8 marks)

QUESTION TWO

a) ldentify and discuss the strategic consideration with regard to supply sourcing (10 marks)
b) Quality isastrategic issuein supply chain management as a supply chain mangers what
tools of quality management that he should adopt to ensure efficiency in the supply chain

QUESTION THREE

a) Discussthe strategic contribution made by supplies in achieving competitive advantage
in the supply chain (20 marks)

b) Strategic outsourcing is the organizing arrangements that emerge when firmsrely on
intermediate market to provide specialized capabilities that supplement existing
capabilities deployed along a firm’s value/supply chain. Discuss the reason/benefits of
outsourcing. (10 marks)

QUESTION FOUR

The procedure accepted by law to be used in public procurement is the use of open tender.
However, there are alternative procedures adopted. Discuss these procedures. (20 marks)

QUESTION FIVE

Identify and discuss the factors that suppliers and purchases each look at when determining
the right price for the supplier. (20 marks)



