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QUESTION ONE 

a) Define  and analyze the definition of human resource management   (4 marks) 

b) What are the characteristics of Human Resource  Management    (8 marks) 

c) Discuss the models  of Human Resource  Management      (7 marks) 

d) Define  recruitment  and give two main sources of recruitment  open  to a human  resource  

firm           (3 marks) 

e) Give  at least two advantages and two disadvantages of the sources of recruitment in (d) 

above            (8 marks) 

QUESTION TWO 

a) Kitole  Katama  is the Human  Resource  Manager at Kitolenda Enterprises based in Mtwapa,  

Kenya.  Kitolenda Enterprises deals with events organizing, music production, marketing and 

graphics designing.  Explain  the Human  Resource challenges Mr. Kitole  is facing in the 

organization              (12 marks)  

b) Discuss the function and objectives of the induction  process in the organization ( 8 marks)  

QUESTION THREE 

a) Training is an integral part of HRM.  Discuss  the objective of training in any 

organization             (10 marks) 

b) With relevant examples in Kenya and beyond, explain the reasons of a high labor 

turnover in any organization          (10 marks) 

QUESTION FOUR  

a) Define  the following terms 

i. Job design     ( 1 mark) 

ii. Job  specification    (2 marks) 

iii. Job description    (2 marks) 

b) Discuss the steps in the selection process for a company that require  20 new employees in 

the human  resources department and had recruited 100 applicants   (15 marks) 

QUESTION FIVE  

a)  Define the term leadership clearly differentiating between unofficial and official leaders  

(5 marks) 

b) Explain at least five factors that can affect the compensation policy of any organization  

(10 marks) 

c) Briefly  explain  types  of employee  “Separation” in an organization  (5 marks) 

 




