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Instructions to candidates 

Answer THREE Questions 
Question one in section A is compulsory 
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Section: A - Compulsory  

Question one 

a) Define a social organization.        (1 mark) 

b) Giving relevant examples identify and explain any four types of organizations as 

stipulated in the genotypic function typology.     (4 marks)  

c) Citing relevant examples from a school identify the key features of an ideal bureaucracy. 

 (4 marks). 

d) Identify the main factors you would consider in determining the structure of an 

educational organization.        (8 marks).  

e) The school is a social system. Discuss.      (13 marks)  

Section B: Answer any two Questions   

 Question Two  

Discuss the relationship of communication and the practice of the key management functions.  

           (15 marks) 

Question Three  

Discuss the relevance of Douglas Mc- Gregor’s Theory X and Theory Y theories of motivation 

in motivation of school stakeholders.    (15 marks)   

Question Four  

Citing relevant examples, discuss the role of leadership in shaping the culture of an educational 

institution.    (15 Marks). 

   


