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1.  (a) Discuss the main factors  that should be considered  in structuring an  organization  

      (10 marks) 

 

(b) Educational institutions in Kenya are organized bureaucracies. Discuss      (10 marks) 

 

2. Struggle for and abuses of power are the prime causes of conflicts and unrests in schools 

in Kenya in the 21st century.  Discuss            (20 marks) 

 

3. Discuss the merits and demerits of democratization of school governance through  the 

creation of student councils                        (20 marks) 

 

 

4. Citing  relevant examples in secondary  school management critically discuss the 

relevance of the charismatic leadership theory           (20 marks) 


