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SECTION A(25MARKS) ANSWER ALL THE QUESTIONS

1. List and explain the challenges facing purchasing and supply management in the modern
world.

(5mks)
2. Explain the objectives of supply management (5mks)
3. Define a buyer and highlight the four classes of buyers (5mks)
4. Define standardization by citing their aims (5mks)
5. Highlight any five important documents used during purchased procedure (5mks)

SECTION B (45 MARKS) ANSWER ANY THREE QUESTIONS

6. Highlight the essential steps in the supply process (15mks)
7. The efficiency of a purchase organization is judged by the time and money which has bee

able to save through its operations and also the economy which it could administer during
its operations.  Mention and discuss the procedure for the evaluation of the performance
of purchase organization. (15mks)

8. Explain your understanding of the word forward purchasing & discuss the essential
characteristics and objectives of forward purchasing. (15mks)

9. What is your understanding of quality control; describe the various methods of describing
quality. (15mks)


