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SECTION A (30 MARKS)

a) Explain your understanding of the term change (2 marks)
b) List FIVE external factors that can trigger change in organizations (5 marks)
c) Discuss any FIVE aspects that change in organizations (5 marks)
d) State FIVE reasons why people in organizations can resist change (5 marks)
e) What do you understand by the term organization development (3 marks)
f) Explain the guidelines of implementing change as produced by Nadler and Tushman

(1980) (10 marks)

SECTION B: answer any two questions

QUESTION TWO

a) What is transformational leadership? (5 marks)
b) Discuss the change model developed by Lewin (1951) (15 marks)

QUESTION THREE

Briefly discuss the key stages of introducing organization development programme in
organizations (20 marks)

QUESTION FOUR

Explain John Kotter’s eight steps to successful change implementation in organizations (20
marks)

QUESTION FIVE

a) Discuss the transformational leadership process (10 marks)
b) State and briefly explain organization development activities in organizations (10 marks)


